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The Disciplinary Committee met on Friday, December 12, 2025 at 11AM in person at The Board office and
on zoom. The following board members attended: Lamont Parker, Laura James, and Frank Franz.

A motion to enter executive session to discuss disciplinary matters was made by Lamont Parker, seconded
by Laura James, and adopted unanimously.

The committee then reviewed Board meeting and committee meeting attendance for the past few months.
The committee found that three Board Members have missed three consecutive Board meetings and wrote
letters to those members, included in the meeting packet tonight. The letters invite those members to
respond to the Disciplinary committee if they have not already done so. The committee planned to make a
determination at the January committee meeting on whether to make motions for removal for those
members at the January Board meeting.

The committee then reviewed the number of meetings held with and without quorum at the committee
level, and the Board’s virtual attendance rules. The committee resolved to write to the full board regarding
quorum at committee meetings, outlining the concerns of the committee. The committee is concerned that
committees are not making quorum due to members attending virtually.



